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Looking to the Future



Factors Affecting the Evolution of 
the Specialty Pharmacy Marketplace

o A wave of new treatments for diseases traditionally treated with small molecule 
therapies is on the horizon:
o Alzheimer’s, Asthma, Allergy, Atopic Dermatitis Parkinson’s Disease, Heart 

Failure.
o Many are chronic diseases with large patient populations-high cost per 

patient is a major concern.
o The late phase R&D pipeline remains robust, and we will see a high number of 

new brand launches  with 40-45 innovative medications launches each year.
o In the next 5 years Oncology, Autoimmune, and Diabetes will drive the 

therapeutic growth.
o Orphan drugs and cell and gene therapies will revolutionize health care and be 

disruptive.



o Nearly 50% of consumers have a pharmacy benefit deductible and the majority 
are part of an integrated medical-pharmacy deductible design.

o Payers are shifting more cost onto patients through benefit designs with higher 
co-pays and pharmacy deductibles.

o Coupons and manufacturer out-of-pocket offsets have increased steadily as 
patient cost exposure has increased.

o Affordability continues to be a major concern with industry expenditures on 
Patient Savings Programs topping billions each year.

o Abandonment of specialty brand prescriptions during the deductible phase of 
their benefit is especially problematic.



Medication Adherence is at the Core of the 
Healthcare Value Equation Impacting All Stakeholders:

o Patient
o Better health defined by:

o Lower total medical costs
o Less ER visits
o Fewer hospitalizations and 

readmissions
o Pharmacy

o Improved engagement 
o Rx growth 
o Enhanced clinical outcomes

o Hospital
o Increased CMS reimbursements due to 

better patient outcomes
o Reduced ER visits
o Reduced admissions-particularly 

preventable patient readmissions

o Physician
o Increased CMS reimbursements and 

improved patient ratings
o Increase in patient engagements
o Improved patient outcomes

o Insurer
o Significant reduction in total allowable 

costs and increased CMS reimbursements 
particularly for the most vulnerable patient 
populations

o Improved patient health
o Improved relationship with members and 

providers
o CMS

o Reduced total healthcare costs and 
improved patient outcomes



Market Access Trends
o We are at the tipping point of payer price sensitivity and willingness to pay
o Employers and consumers will stretch the boundaries of meaningful differentiation and 

what is comparable as they both struggle with the rising costs of these medications.
o Stricter payer utilization management.
o Increased patient OOP.
o Increased focus on drug pricing and transparency and shift from deep rebate model to 

lowest net unit cost.
o Value based contracting will continue to be refined as payers want to contract not just 

on volume but on the outcome of the patient journey and share this financial 
responsibility with the manufacturer.

o More aggressive medical specialty drug benefit management and emphasis on care 
coordination.

o Collecting and using data to modify behavior and improve health outcomes will be 
increasingly important.



SUMMARY
o Specialty continues to grow and is now ~53% of drug spending in the US but only represents 

2-3 % of total prescriptions dispensed.
o Biosimilars will further penetrate the market.
o Abandonment and affordability is a concern, adherence and compliance a challenge and 

opportunity.
o Innovation is robust however, different with a focus on orphan drugs and biologics being 

developed for the treatment of diseases historically treated with small molecule therapies
o As the Administration and governmental agencies continue to focus on drug pricing, 

affordability, and transparency the specialty pharmacy industry will continue to be 
demanding, dynamic and disruptive.

o Specialty pharmacy is in a perfect position to enhance and tailor approaches to patient care, 
adapt operational processes and drive toward establishing standardizations as the health 
care delivery model changes and evolves.



o Specialty Pharmacy must turn their focus to demonstrating how the high-touch 
comprehensive patient care services they provide positively impacts quality and total cost of 
care and advocate for reimbursement for the clinical services they provide separate from the 
reimbursement for the drug

o Experienced and qualified specialty pharmacists and specialty pharmacy technicians will 
become increasingly important as payers and patients continue to struggle with the 
affordability and complexity of these medications and treatment regimens

o Certification and programs that demonstrate proficiency in the management of specialty 
pharmacy patients and diseases treated with specialty drugs will help to differentiate these 
experts

o Involvement with professional organizations and societies that focus on education and 
advocating on behalf of specialty pharmacy is key to ensuring competition, quality and 
patient access to the medications they need from the pharmacy of their own choosing.



QUESTIONS?



Thank You
Sheila Arquette, RPh
President & CEO
Sheila.Arquette@NASPnet.org
703.842.0122
www.NASPnet.org
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