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Background Objectives

 Specialty clinical continuity To develop, implement, and evaluate a multidisciplinary outreach team based
» Clinical care and specialty drug fulfilment provided in an unfragmented manner. out of the OPS specialty team who will create a process to enhance clinical
« Can improve access to therapy and improve adherence. continuity.

« Established as a key initiative.

* One proxy is the percent of written specialty drug orders retained within the
health system (also known as prescription capture).

« Variation in clinical continuity across YNHH’s ~800 clinics results in fractured prescription
fulfillment and clinical pharmacy services.

« Establishment of a team at Outpatient Pharmacy Services at YNHH (OPS) to promote
clinical continuity and support clinics is key to patient care.
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Discussion

» Successful outreach requires coordination across
disciplines.

* The multidisciplinary outreach team effectively
collaborated and blended diverse skills and
perspectives to achieve a common goal.

« Stakeholder engagement is imperative to success.

* Qutreach team rebranded the "“BPA” initiative to
electronic health record “Reminder” to make it more
palatable to stakeholders.

Conclusions

* The primary outcome of this initiative,
Improvement in specialty prescription capture
from targeted clinics compared with baseline was
achieved.

* The multidisciplinary outreach team built

awareness surrounding the suite of services
offered at Outpatient Pharmacy Services,
ensured clear communication with stakeholders,
and supported clinicians and patients.

Impact on the Patient Experience

* By improving clinical continuity across
outreached clinics, the multidisciplinary outreach
team provided access to high value, patient-
centered care.

Barriers/Limitations

« Slow adoption of prescribing pattern changes
* |nsurance lockouts

« Patient preference

* |nformation technology limitations

Future Directions

* Continued outreach and maintenance of
current relationships by the
multidisciplinary outreach team is pivotal to
the success of Outpatient Pharmacy
Services at Yale New Haven Health.
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